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1.0 Summary and Overall Project Strategy
This document presents the overall project implementation strategy and annual work plan for the Environmental Sustainability and Policy for Cocoa Production in Ghana project here after referred to as the Environmental Sustainability Project (ESP) for the year 2015. The project is an initiative of the UNDP Green Commodities Program and funded by Mondelēz International as a component of its Cocoa Life Program and implemented by COCOBOD with technical and administrative support from the UNDP Ghana Country Office (CO). This Work Plan & Strategy describes the activities to be carried out for the 2015 implementing period. The set of activities outlined here is the result of intense consultations and agreements on the way forward for the remaining life of project and constitutes a significant revision to the original project proposal document. This has become necessary in order to streamline project activities and to bring them in line with field level realities and conditions.
The ESP aims to create the institutional systems, tools and policies to mainstream environmental sustainability practices into Ghana’s cocoa production system and to avoid deforestation and enhance biodiversity conservation by incentivizing cocoa farmers to adopt environmentally friendly best practices. To reach this overarching aim, ESP, working with other stakeholders including farmers and the other Cocoa Life Implementing Partners (IPs), is promoting sustainable production methods that require a considerable shift in current cocoa farming practices to promote ecosystem health and services. The project is also working to influence the policy environment to make it more feasible and conducive for farmers to adopt sustainable practices. 
It is important to note that ESP is a component part of the overall Cocoa Life (CL) Program in Ghana charged with the implementation of all the activities listed under the Environmental Pillar of the program. This pillar aims to secure the future of the cocoa industry by working with future farming generations to promote sustainable natural resource use on the farm, conservation of forests and maintenance of ecosystems. 
The overall project objective will be realized by completing the following revised strategic outcomes:

OUTCOME 1: Policies and institutions strengthened

OUTCOME 2: Cocoa landscapes rehabilitated

OUTCOME 3: Forests conserved 
2.0 Implementation Framework and Overall Strategy
For ease of implementation, the project has been categorized into two main components based on the outcomes outlined above:
1. Policy and institutional issues - outcome 1.
2. Pilot activities in the Asunafo Pilot Landscape and working with Cocoa Life Program and other IPs to promote environmental sustainable practices in CL communities - outcomes 2 and 3.
Component 1 would involve working mainly with the Lands Commission through the Land Administration Project (LAP), the Forestry Commission and other statutory/policy regulatory bodies/institutions to try to formulate/reform policies to create an enabling environment for cocoa farmers to adopt environmentally friendly and sustainable practices in their work.

Already, ESP has commissioned two separate studies on both land and tree tenure regimes in Ghana and how they affect the cocoa industry. Based on the findings and recommendations of both studies conducted in FY14, ESP would continue to work with the relevant state institutions towards land and tree tenure policy reforms to improve the current environment.
Component 2 activities would concentrate on working with CL and the other IPs to pilot relevant interventions at the community/farmer level to promote environmentally sustainable practices for cocoa production. This would be handled on two levels: 

1. Landscape level pilot interventions focusing on the Asunafo Pilot Landscape and
2. Mainstreaming/integrating ESP field activities with that of the other CL IPs using the trainer of trainers’ model by developing training modules and training CEAs and other field level staffs in selected environmental sustainable farming practices. This therefore means ESP would no longer be directly involved in certain field level implementation activities and would instead work through other CL IPs. This has become necessary due to the large number of project participants/communities and ESP’s limited staff capacity to effectively reach out to all the CL cohorts.
An integrated landscape approach has since project inception, been adopted in piloting field level activities in the Asunafo Pilot landscape to build overall community capacity in managing bio-diverse forest resources for sustained production and protection of timber and non-timber resources using the CREMA tool. This would continue as one of the flagship activities in 2015.
3. Annual Work Plan 2015
Significant progress has been made during FY14 in critical areas of implementation. It is significant to note that due to the adaptive nature of the project, the entire implementation process required broad and continuous discussion and dialogue with all the key stakeholders including the UNDP Green Commodities Program – who are the External Advisors to the project - in order to realign implementation activities to field realities and conditions. The 2015 activities are therefore a result of these wider consultations.

Work at the policy level has since project inception, focused on tree and land tenure policy reforms, REDD readiness and working with COCOBOD to develop tools/systems to measure environmental management in Ghana’s cocoa sector including the adoption of specific indicators on environmental sustainability. A series of grassroots-level workshops were held, engaging local communities, NGOs and other focal stakeholders to clarify the complex issues surrounding the mainstreaming and the adoption of environmentally sustainable best practices into the cocoa production system in Ghana, map out different scenarios for implementation and secure local partnerships, especially with the farmers.

As already indicated above, ESP has commissioned two separate studies into land and tree tenure and their effects on the cocoa sector. Both reports made recommendations for future actions based on their findings and ESP will focused most of its policy level work in 2015 on practicalizing the recommendations. The land tenure review work for instance, has revealed that those with registered land or security of tenure are more likely to undertake conservation measures on their land and adopt other sustainable practices such as tree planting and other biodiversity conservation measures that would lead to long term ecosystem health and services. The report’s recommendations include the development of a specific land policy for cocoa farming that would ensure proper documentation and formalization of tenurial systems with clear benefit sharing agreements, farmer education on land registration and proper acquisition of land as well as resolution of land disputes. An analysis of the various policies and laws related to tree tenure and their implications for a sustainable cocoa production system on the other hand also revealed key areas in which the policies and laws were deficient in dealing with the requirements to make farmers interested in undertaking sustainable practices to preserve trees on their farms. The report provided a detailed matrix showing a list of the various policies and laws, their impact on cocoa farmers, the recommended change required to promote sustainability on cocoa farms as well as proposed actions to support the required change. Based on the findings and recommendations of two studies, ESP is engaging in dialogues and processes for key policy reforms. 

One important activity that received considerable attention in 2014 is the tree planting program to enable cocoa farmers to increase both tree and carbon stocks on their farms. Under the program, 263,000 economic tree seedlings were procured from private nurseries and distributed to over 3,160 farmers from 166 communities for planting during the 2014 planting season. The participating farmers were trained on the importance of the increasing the tree stocks on their farms and also how to plant and nurture the planted trees as well as the need and procedures for tree registration with the Forestry Commission. This is an on-going program and would be continued in 2015.

As part of the tree planting program, ESP is also promoting tree planting along water ways and marginal lands not suitable for agriculture – all in an effort to increase carbon stocks in cocoa landscapes. So far, 25 communities have been assisted in the Asunafo Pilot Landscape to plant seedlings along waterways and protected areas including “sacred groves”. The project is also working with traditional authorities in these communities to enforce the creation of buffer zones in riverine corridors as well as the enforcement of traditional norms and regulations on the conservation of these resources. This too would continue in 2015.
Community sensitization on forest policies and regulations as well as farmer education on the avoidance of deforestation and degradation at cocoa/forest frontiers was another key project activity that took place in 2014. Initial work has begun to sensitize and educate cocoa farming communities on the relevant forestry policies, laws and regulations to create awareness on farmer rights and responsibilities and also the rights and responsibilities of other stakeholders especially the timber concessionaires. This is to provide cocoa farming communities with the necessary information they need to be able to assert their rights, fulfill their responsibilities but to also hold other stakeholders and duty bearers accountable to their responsibilities. Due to the importance ESP attaches to this activity, a consultant has been hired and is developing sensitization training manual and other public education materials for the campaign. This would constitute a key activity in 2015.
ESP’s Climate Education Program is another dimension to the community sensitization and capacity building effort aimed at creating awareness on climate change adaptation and mitigation focusing on the Asunafo Pilot Landscape and targeted at Science Teachers and students from 16 Junior High Schools (JHS). Through this initiative, ESP is building the capacity of the selected science teachers who are expected to enrich their class lessons with the subject matter and provide their students with adequate and current knowledge on climate change, its impacts and mitigation actions. The teachers are also facilitating a number of school projects including: Model school cocoa farms; Erosion control and paly grounds management; “Greening the School Compound” through tree planting; Woodlot development; Formation of “Environmental Clubs” in their schools; Community outreach, etc. Already, a trainer of trainers’ workshop had been organized for the selected teachers to build their capacity on climate change issues and also to develop school projects for implementation in 2015.
The development of a CREMA in the Asunafo Pilot Landscape is on-going. The concept offers communities, land owners and land users an opportunity to govern and manage forest and wildlife resources within the boundaries of the CREMA and to benefit financially or in kind from the sustainable management of their natural resources.  It denoted a geographically defined area endowed with sufficient resources where the people had organized themselves for the purpose of sustainable management of their natural resources. Though it was originally aimed at encouraging local people to integrate wildlife management into their farming and land management systems as a legitimate land-use option, it can be broadened to compass other biodiversity issues based on the landscape approach.  As part of the process, the following key activities have been completed during the 2014 implementation period:
· Organization of community/household/group meetings to create awareness on CREMA concept

·  Landscape profiling  to describe the nature and state of the biodiversity resource base, nature and state of the landscape communities including data on social, economic & the traditional environment

· Facilitation of discussions to agree on stakeholders to constitute Community Resource Management Committees (CRMCs)  & nomination and confirmation of representatives for the CRMCs

·  Formation, inauguration and training of CREMA Executive Committees (CECs); among others.
ESP is emphasizing community management and development of local capacity as central strategies for successful forest sector reform in the context of environmental sustainability and climate change mitigation. In this context, ESP have recognized the need to increase local participation in natural resource management and benefit sharing, devolving decision-making authority and increasing incentives for local communities and farmers to conserve forests to combat deforestation using the CREMA tool. Work to develop the Asunafo CREMA would therefore continue in 2015.

Apart from the CREMA, ESP would continue its work in the Asunafo Pilot Landscape to generate a bigger impact. The increasing pace at which forest environments are being converted into agricultural lands in most of the cocoa belt in Ghana is alarming. Farmers still perceive forests as land banks for increasing agricultural productivity to support subsistence living. Given that agricultural activities diminish biodiversity by displacing or replacing natural environments, the major challenge for conservationists and agriculturists in biodiversity hotspots is how to balance the economically driven agricultural expansion with strategies necessary for conserving natural resources, and maintaining ecosystem integrity and species viability. In light of these issues, ESP has adopted an integrated landscape management approach as parts of its work focusing on the Asunafo Pilot Landscape. This has become necessary as it would help the project demonstrate the feasibility of the concept of “Landscape Approach” under Ghanaian conditions whilst working on specific activities in the other Cocoa Life Communities.

Landscape approaches work deliberately to support food production, ecosys​tem conservation, and rural livelihoods across entire landscapes. While sustainability initiatives in agribusiness and especially in most commodity value chains including cocoa have grown dramatically over the past two decades, much of this work has focused on im​proving the environmental and social performance of specific farms, forests, and post-harvest operations such as the Cocoa Life Program approach. However, true sus​tainability often requires a broader focus that includes management beyond the level of individual production units and engagement of multiple stakehold​ers from the public, private, and civil society sectors. For instance, watershed health, biodiversity conservation and habitat connectivity, land and resource tenure, and many other factors can strongly influence social, economic, and environmental sustainability. To date, most projects have not been widely engaged as partners in landscape manage​ment initiatives, though interest is on the rise. ESP is determined to reverse this trend using the Asunafo pilot as a test case for Ghana based on an integrated approach including the CREMA.
Other project implementation activities that were begun in 2014 and would continue during this planning period would include the production of accurate and up-to-date land cover/land use map in selected Cocoa Life Districts to monitor environmental changes such as deforestation & other land use changes. ESP also intends to support/transform community spraying gangs into enterprises to commercialize their operation in the Asunafo pilot landscape as part of a broader disease and pest control program. 

In collaboration with CRIG and CHED, ESP would work to revise/enhance the environmental sustainability content of the current extension training manual, train extension agents on new modules and produce copies of the revised version for use in farmer training
It is important to point out that ESP has undergone significant adaptive management actions since its inception which has affected planned activities outlined in the original project document. Though some of the original activities still stand as per the various outcome areas, some have since been revised and other entirely taken out for either being over ambitious or of no practical value at this point in time. For the 2015 project period, ESP would continue to focus on the 2 project components outlined above with focus of the following key activities as also discussed above:
	No
	Summary of Project Activities Planned for 2015

	Asunafo Pilot Landscape Level


	1
	Continue with the Climate Change Education program in Junior High Schools and Communities. 

	2
	Continue with the development of a CREMA in the landscape and integrate it with other activities using the “Landscape Approach”.

	3
	Pilot support to community spraying gangs to commercialize their operation in the Asunafo pilot landscape.

	Coca Life Mainstreaming & Collaborative Implementation

	1
	Mainstream/integrate environmental sustainability and agricultural best practices component with the work of other Cocoa Life partners by developing training modules and training CEAs and front line staffs of the IPs on selected environmentally sustainable farming practices (using the trainer of trainer’s concept).

	2
	Conduct farmer sensitization & education campaign in CL intervention districts including the Asunafo pilot landscape on forestry regulations and policies to create awareness on farmers’ their rights under the law. As part of the campaign, develop a sensitization training manual and other communication materials and train key stakeholder on their use.

	3
	Continue to promote the planting and registration of recommended economic trees by cocoa farmers in CL communities and the Asunafo Pilot Landscape to increase tree & carbon stocks on farms. 

	4
	In collaboration with CRIG and CHED revise/enhance the environmental sustainability content of the current extension training manual, train extension agents on new modules and produce copies of the revised version for use in farmer training.

	National Policy

	1
	Based on the findings and recommendations of both the tree and land tenure review studies conducted  in FY14, work with the relevant state institutions towards land and tree tenure policy reforms  to improve the current environment.




 Annual Work Plan - Year 2015: Environmental Sustainability & Policy for Cocoa Production in Ghana Project (ESP)
Results and Resource Framework
	 
	 
	TIMEFRAME
	 
	PLANNED BUDGET

	EXPECTED OUTPUTS
	PLANNED ACTIVITIES
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	RESP. PARTY
	Source of Funds
	Budget Description
	Amount ($)

	Output 1: Policies and institutions strengthened

	1.1: Based on the findings and recommendations of both the tree and land tenure review studies conducted  in FY14, work with the relevant state institutions towards land and tree tenure policy reforms  to improve the current environment
	Activity 1.1: Distribute both reports – hard copies and via emails - to all relevant stakeholders (especially those who participated in the two validation workshops).
	
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	ESP
	ESP
	Report printing & distribution
	4,000

	
	Activity 1.2: Re-organize reports into publishable formats and publish on UNDP, COCOBOD and Mondelez websites for a wider readership.
	
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	ESP, UNDP, COCOBOD, CL
	ESP
	Technical assistance & cost of publications 
	1,000

	
	Activity 1.3: Prepare policy briefs based on findings and recommendations of both reports for dissemination and organize a high level workshop for key stakeholders and policy makers including the relevant Ministries and Parliament to draw attention to the findings and recommendations of the two reports and elicit action towards the needed reforms. 
	
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	ESP
	UN REDD
	Workshop and advocacy cost
	12,000

	
	Activity 1.4 Work with LAP to create awareness and educate farmers on the need and procedures for land registration in CL Districts
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	ESP, LAP
	UN REDD
	Meetings & information dissemination
	2,000

	
	Activity 1.5 Work with LAP, FSD, the Asunafo North Municipal Assembly and Traditional Authorities to pilot a tree and land registration scheme in Asunafo Pilot Landscape
	 
	 
	 
	 
	X
	X
	X
	X
	X
	X
	X
	X
	ESP. LAP, ANMA, Traditional Council
	UN REDD
	Travel cost, meetings and registration cost
	      25,000 

	1.2: In collaboration with CRIG and CHED revise/enhance the environmental sustainability practices content of the current extension training manual, train extension agents on new modules and produce copies of the revised version for use in farmer training
	Activity 1.2.1: Hold further discussions with CRIG & CHED to define the modalities/strategy for the revision and get their official buy-in on the need for the revision
	X
	X
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	ESP, CRIG, CHED
	ESP
	Meetings & consultation
	500

	
	Activity 1.2.2 Procure the services of a Training Materials (Manual) development consultant with cocoa and environmental sustainability practices background to lead the revision and work with other stakeholder to develop a revised cocoa manual with enhanced environmental content.
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	ESP, UNDP, Consultant
	ESP
	Consultancy fees; Technical Assistance
	35,000

	
	Activity 1.2.3 Work with Consultant (Facilitator) to organize a technical review workshop of key stakeholders to discuss and agree on the specific environmental sustainable practices to include in the revised manual
	
	X
	X
	X 
	 X
	 
	 
	 
	 
	 
	 
	 
	ESP, UNDP, Consultant
	ESP
	Workshop cost
	2,500

	
	Activity 1.2.4 Organize a round table discussions of selected experts to validate and approve draft manual.
	 
	 
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	ESP, UNDP, Consultant
	ESP
	Workshop cost
	2,500

	
	Activity 1.2.5 Collaborate with CHED to print copies of new manual
	 
	 
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	ESP, UNDP, CHED
	ESP
	ESP’s contribution to print cost
	40,000

	
	Activity 1.2.6 Organize workshop for CEAs and other CL NGO partners to train them on the use of the revised manual
	 
	 
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	ESP, CHED, UNDP, CL NGO
	ESP
	Workshop fees
	10,000

	Sub Total
	 
	134,500

	Output 2: Cocoa landscapes rehabilitated

	2.1 Continue with the Climate Change Education program in Junior High  Schools and Communities in the Asunafo pilot landscape
	Activity 2.1.1 Organize follow-up meetings with Teachers from selected schools to work out/develop an implementation strategy for the various school & community projects
	
	X
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	ESP, GES-Goaso, UNDP
	ESP
	Meetings & travel cost
	1,500

	
	Activity 2.1.2 Organize community level meetings to introduce/integrate the science teachers with the various CREMA community structures
	
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	ESP, Conservation Foundation
	ESP
	Meetings & travel cost
	1,500

	
	Activity 2.1.3 Provide technical and logistical support to schools to implement selected school projects
	 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	ESP, UNDP
	ESP
	Funding support to school projects
	27,000

	
	Activity 2.1.4 Monitor the implementation of the various school projects
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	ESP
	ESP
	Travel cost
	2,000

	2.2 Continue to work with Consultant to  develop the Asunafo CREMA 
	Activity 2.2.1 Assist communities to develop constitutions and operational mechanism for CREMA through an extensive participatory process involving all communities and relevant stakeholders, which will result in free, prior informed consent from participating communities
	
	X
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	ESP, Conservation Foundation
	ESP
	CREMA Consultancy cost
	58,000

	
	Activity 2.2.2 Develop and obtain approval for institutional structures needed for the day-to-day governance of the CREMA resulting in strong social cohesion
	 
	X
	X
	X
	X
	X
	X
	 
	 
	 
	 
	 
	ESP, Conservation Foundation
	ESP
	 
	0

	
	Activity 2.2.3 Obtain legislative endorsement for CREMA from the District Assembly through a bye-law as well as legal backing at national level
	 
	 
	X
	X
	X
	X
	X
	X
	X
	 
	 
	 
	ESP, Conservation Foundation
	ESP
	 
	0

	
	Activity 2.2.4 Facilitate the process for formal review, approval and oversight of the created CREMA by the national government through the Forestry Commission
	 
	 
	X
	X
	X
	X
	X
	X
	X
	 
	 
	 
	ESP, Conservation Foundation
	ESP
	 
	0

	
	Activity 2.2.5 Assist CREMA to obtain devolution of authority and ownership over the wildlife/forest habitat/biomass within the CREMA boundaries
	 
	 
	X
	X
	X
	X
	X
	X
	X
	 
	 
	 
	ESP, Conservation Foundation
	ESP
	 
	0

	
	Activity 2.2.6 Develop a clear pathway to incorporate CREMA as a legal entity permitted to enter into contracts on behalf of its membership
	 
	 
	X
	X
	X
	X
	X
	X
	X
	 
	 
	 
	ESP, Conservation Foundation
	ESP
	 
	0

	
	Activity 2.2.7 Identify opportunities and develop plans for generating revenue, and agree on benefit-sharing formulas responsive to the CREMA stakeholders
	 
	 
	 
	 
	 
	X
	X
	X
	X
	 
	 
	 
	ESP, Conservation Foundation
	ESP
	Capacity building & meetings; CEAs salary 
	8,000

	
	Activity 2.2.8 Monitor & evaluate CREMA development process
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	ESP, UNDP
	ESP
	Travel, meetings and survey cost; Technical assistance
	8,000

	2.3 Pilot support to community spraying enterprises to commercialize their operation in the Asunafo pilot landscape
	Activity 2.3.1 Work with community cooperative leaders to identify spraying gang members in 5 communities in the Asunafo Pilot Landscape and sell commercialization idea to them to obtain their interest and acceptance
	
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	ESP, CHED, Enterprises, UNDP
	ESP
	Travel cost and Meetings
	2,000

	
	Activity 2.3.2  Transform current spraying  gangs into disease control/spraying enterprises and assist them to develop business plans including operational modalities and marketing strategy
	
	X
	X
	X 
	 
	 
	 
	 
	 
	 
	 
	 
	ESP, CHED, Enterprises, UNDP
	ESP
	Travel cost and meetings
	2,000

	
	Activity 2.3.3 Provide financial/equipment assistance to enterprises to undertake commercial spraying of cocoa farms
	 
	 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	ESP, CHED, Enterprises, UNDP
	ESP
	Funding support to spraying enterprises
	20,000

	Sub Total
	130,000

	Output 3: Forests conserved

	3.2 Mainstream/
integrate environmental sustainability /agricultural best 

practices component with the work of other Cocoa Life partners by developing training modules and training CEAs and IPs on selected environmentally sustainable farming practices (using the trainer of trainer’s concept)
	Activity 3.2.1 Arrange and meet with both CL and CHED to further discuss the modalities and details of mainstreaming agenda
	X
	X
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	ESP, CHED, CL, UNDP
	ESP
	Travel & Meeting
	1,500

	
	Activity 3.2.2 Organize one day orientation/information workshop for CHED Regional & District Managers, District Extension Coordinators and HQ senior staff to brief them on the mainstreaming mechanism and develop a joint workplan
	
	X
	X
	
	
	
	
	
	
	
	
	
	ESP, UNDP, CL & CHED
	ESP
	Workshop cost
	10,000

	3.3 Conduct farmer sensitization campaign in all participating districts and the Asunafo pilot landscape on forestry regulations and policies to create awareness on their rights under the law. As part of the campaign, develop a sensitization training manual and other communication materials and train key stakeholder on their use 
	Activity 3.3.1 Work with consultants to develop draft sensitization and public education materials on current forest policies and regulations
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	ESP, Consultant
	ESP
	Consultancy fees; Technical Assistance
	17,000

	
	Activity 3.3.2 Organize 4 zonal workshops to train CEAs, Cooperative Leaders and other IP frontline staff on the use of the sensitization/awareness creation manual/materials 
	 
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	ESP, CHED, UNDP
	ESP
	Workshop cost
	20,000

	
	Activity 3.3.4 Print educational materials for wider dissemination and use
	
	X
	X
	X
	X
	
	
	
	
	
	
	
	ESP, UNDP
	ESP
	Printing cost
	30,000

	
	Activity 3.4.5 Monitor and evaluate sensitization campaign
	 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	ESP
	ESP
	Travel & Meetings
	5,000

	3.4 Continue to promote the planting of recommended economic trees by cocoa farmers in CL communities and the Asunafo Pilot Landscape  to increase tree & carbon stocks on farms
	Activity 3.4.1 Work with CEA to determine the number of farmers interested in participating in tree planting program including the number of seedlings required
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	ESP, UNDP, CHED (CEAs)
	ESP
	Travel and Meetings
	1,400

	
	Activity 3.4.2 Award contract to private commercial nurseries to produce and transport/supply seedlings to farmers in their communities
	 
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	ESP, UNDP, Private nurseries
	ESP
	Cost of seedling procurement & distribution
	50,000

	
	Activity 3.4.3 Organize 4 zonal trainer of trainers workshops and train CEAs and other frontline staff on the tree planting program and REDD

	 
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	ESP, UNDP, CHED (CEAs
	ESP & UN REDD
	Workshop cost
	25,000

	
	Activity 3.4.4 Provide technical backstopping to CEAs to train farmers on the tree planting program and monitor the process
	 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	ESP, UNDP, CHED (CEAs
	ESP
	Travel & Meetings
	5,000

	 
	Sub Total
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	164,900

	 
	 Total Programs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	429,400


	Program Administration Budget

	DESCRIPTION
	RATE
	UNIT/months
	Cost ($)

	Project Staff cost
	 
	 
	 

	Staff cost
	8,000
	12
	96,000

	Subtotal - Local Staff
	 
	 
	96,000

	Equipment
	 
	 
	 

	Equipment repairs (Lump Sum)
	2000
	1
	2000

	Sub Total
	 
	 
	2,000

	Office Supplies
	 
	 
	 

	Stationary (Lumpsum)
	2000
	1
	2,000

	Sanitary & Cleaning Material & Fees (lump Sum)
	1500
	1
	1,500

	Repairs & Fittings (Lump Sum)
	1000
	1
	1,000

	Internet fee 
	120
	12
	1,440

	Telephone bills 
	100
	12
	1,200

	Office Utilities
	200
	12
	2,400

	Sub Total
	 
	 
	9,540

	Other Direct Cost
	 
	 
	 

	Steering Committee Meetings (2X)
	1,000
	2
	2,000

	Participation in workshops & conferences (Lump Sum)
	5000
	1
	5,000

	Printing and publications (Lump Sum)
	1000
	1
	1,000

	Sundry Expenses (Office Petty Cash) 
	500
	12
	6,000

	Sub Total
	 
	 
	14,000

	Running Cost of vehicle
	 
	 
	 

	Fuel (2 vehicles)
	1,000
	12
	12,000

	Maintenance
	500
	12
	6,000

	Tires (Lump Sum)
	3000
	1
	3,000

	Insurance (Lump Sum)
	2000
	1
	2,000

	Sub Total
	 
	 
	23,000

	TOTAL ADMIN BUDGET
	 
	 
	144,540


Budget Summary - 2015
	Item
	Total (USD)

	Total Programs
	429,400

	Admin Cost
	144,540

	UNDP technical support fee
	55,000

	Total Budget (Program Cost +Admin Cost)
	628,940

	8% GMS (for Mondelez fund)
	42,680.56

	Grand Total
	671,620.56


Funding Summary
	Source of Funds
	Amount (USD)

	Mondelez International
	576,187.56

	UN REDD
	95,433

	TOTAL BUDGET 
	671,620.56














� Apart from the three listed activities under this heading, the Asunafo Pilot Landscape would also undertake all other activities earmarked for the other Cocoa Life communities.
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